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Newly appointed CEO of N-KOM, Mr 

Chandru Rajwani, reviews the compa-

ny’s performance in 2014 and out-

lines his vision for the year ahead.  

N-KOM remained resilient despite 

uncertain market conditions, bagging 

several new-building contracts and 

forging strategic alliances in line with 

our Vision 2020 growth strategy. Vari-

ous development programmes were 

implemented company-wide to align 

all employees and stakeholders with 

our business objectives.  

We successfully launched the Safety Excellence 2020 programme 

as a means of benchmarking our safety development and perfor-

mance in line with Vision 2020. As a testament to our high safety 

standards, we were awarded the Safety & Security Award by The 

Maritime Standard (TMS).  

Customer focus remains one of our topmost priorities, with great 

strides made to ensure seamless provision of services. This in-

cludes the introduction of the Ship Spares in Transit procedure 

to expedite custom clearance and an expanded service cluster 

within the shipyard.  

These enhancements together with our relentless marketing 

efforts have paid off as we saw a marked growth in the number 
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of enquiries and commercial vessel repairs in 2014. 

Contracts were also inked with various local and inter-

national parties to co-operate on gas-related projects, 

an area where N-KOM traditionally has a strong foot-

hold in.  

There will be many exciting developments to look for-

ward to in 2015, namely our first newbuild liftboat deliv-

ery, ME-GI (Main Engine Gas Injection) conversion pro-

ject for an LNG carrier and our Q-Max floating dock 

(405m x 66m) going into operation, thus increasing our 

docking capacity by an additional 50%.    

Moving forward, N-KOM will continue to expand its off-

shore and industrial engineering business in support of 

the many brownfield maintenance projects in the re-

gion, focusing on sustainable solutions across the oil 

and gas supply chain, as we thrust towards becoming 

the Preferred Shipyard Delivering Solutions.  
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CELEBRATING OUR 100th LNGC REPAIR! 
N-KOM celebrated its 100th LNG carrier repair for MOL LNG Transport (Europe) Limited’s Dukhan at the shipyard on 22 January 2015.  

Mr Chandru Rajwani, CEO of N-KOM, said, “N-KOM has successfully established itself as the region’s leading service provider for gas 

carrier repairs and gas-related solutions within a short span of four years. This achievement today is testament to that. Moving forward, 

N-KOM will continue to deliver in a safe, quality and timely manner to our customers as we strive towards becoming the centre of excel-

lence for gas carrier repairs.” 

The shipyard counts major industry players such as MOL, NYK, “K”-Line, Teekay, Pronav and Shell amongst its growing clientele today. 

In an effort to strengthen its service offering for sustainable solutions, the shipyard had signed an agreement to co-operate on LNG and 

gas solution projects. N-KOM is set to undertake the first ME-GI (M-Type Electronically Controlled–Gas Injection) conversion of a Q-Max 

LNG carrier later this year, and other engine retrofit projects for vessels to run on LNG fuel.  

N-KOM and MOL LNG Transport’s management and project teams pictured together in front of LNGC 

Dukhan during the vessel’s drydocking period.   

N-KOM CEO Mr Chandru Rajwani (centre) receiving the token of appreciation 

from MOL LNG Transport (Europe)’s Captain Ruediger Jacksteit (centre right)

and Deputy General Manager Mr Martin Gallacher (right).   
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N-KOM & WARTSILA SIGN MOU 

N-KOM and Wärtsilä have signed a Memorandum of Understanding 

(MoU) agreeing to work together to increase business opportunities in 

repair and maintenance services for marine and offshore vessels, as 

well as onshore structures at the shipyard. By combining the expertise 

of N-KOM and Wärtsilä, a global leader in power solutions for the ma-

rine and energy markets, this will further strengthen and enhance the 

maritime industry in the State of Qatar. 

 

Mr. Chandru Rajwani said, “N-KOM is always on the lookout for long-

term strategic alliances to further our business interests. Having Wärt-

silä operate within our premises, offering in-demand services such as 

main engine cylinder cover reconditioning and piston crown chrome 

plating, allows us to better respond to the needs of our customers.” 

 

“Wärtsilä and N-KOM share the same mission of providing the best 

services and support solutions to the marine industry in Qatar. It is 

Wärtsilä's long-established strategy to assist its customers whenever, 

wherever possible. By signing the MOU, Wärtsilä will be able to en-

hance further its cooperation with N-KOM, and it will help us to contin-

ue our leading role in this field”, added Mr. Seppo Hautajoki. 

HIGHLIGHTS 
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The MoU was signed by CEO of N-KOM Mr. Chandru Rajwani (right) and Mr. Seppo 
Hautajoki (left) Managing Director of Wärtsilä Doha LLC & Wärtsilä Gulf FZE (Dubai) . 

N-KOM is ready to undertake main engine cylinder cover reconditioning and piston 
crown chrome plating services for tankers  repairing at the shipyard in Qatar.  
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the areas of safety, quality, productivity and sustainability, 

in line with N-KOM’s Vision 2020 growth strategy.  

The forum culminated on a high note as awards were given 

out to recognize sub-contractors who had performed well in 

2014, followed by the undertaking of a pledge between N-

KOM and all sub-contractors towards continued co-

operation and strengthening teamwork.   

 

N-KOM held its third Annual Contractor’s Forum earlier this month, at-

tended by key representatives from various vendors and sub-contractors. 

The theme for this year’s forum centered around T.E.A.M (Together Eve-

ryone Achieves More), an integral mindset for the success of any partner-

ship. The forum was also an avenue for us to recognize our valued part-

ners for their strong support and contribution towards our successes 

over the past year. 

A series of briefings were conducted to the participants, giving them a 

better understanding of our business expectations with a keen focus in 

HIGHLIGHTS 
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SPURRING TEAMWORK WITH KEY PARTNERS 
Theme: Together Everyone Achieves More (T.E.A.M) 

Sub-contractors pictured with N-KOM Management and staff  at the forum. Sub-contractors and members of the N-KOM Senior Management pledging their  
commitment to continuously work together as a TEAM. 
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SECOND ODFJELL DOCKING AT N-KOM 

Odfjell has awarded yet another vessel drydocking and repair to N-KOM, this time for its chemical tanker Bow Riyad, managed by Od-

fjell Asia (Singapore). In the shipyard for its third special survey, the 37,252dwt tanker underwent routine drydocking maintenance re-

pairs, primarily for its stainless steel cargo tanks and turbochargers.  Other jobs such as gas inlet casing renewal, copper nickel pipes 

flange renewal and cargo lines pressure testing were also executed in a safe and timely manner. This is the second vessel from Odfjell 

following the successful repairs of chemical tanker Bow Star last year.   

“I was very impressed with the professional execution of the project in a safe and timely fashion as well as the shipyard’s  excellent  

facilities. The N-KOM team was always pleasant, even when under stress! It has a been a pleasure working with them and I hope to do 

so again for future vessel repairs at N-KOM.”  

 Mr. Anjan Sinha, Technical Superintendent (Odfjell Asia) 

 

MARINE 
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N-KOM’s marketing team presented Odfjell with a token of appreciation at their office 
in Singapore during our annual marketing trip in February 2015. 

Odfjell Asia’s chemical tanker Bow Riyad pictured along the quayside at N-KOM following the comple-
tion of drydocking repairs. 
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SCHNEEKLUTH DUCTS INSTALLED FOR TMS TANKERS 

MARINE 

There is a noticeable trend amongst our Greek clients opting to 

install Schneekluth ducts on their vessels. Two such installations 

had been carried out during the drydocking and repairs for TMS 

Tanker’s Suezmax tanker Vadela and Aframax tanker Myrtos.  

 

Schneekluth ducts are known to significantly reduce vibration and 

fuel consumption of vessels, thus enhancing their propulsion effi-

ciency and voyage performance.  
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TMS Tanker’s Suezmax Vadela attending drydocking repairs at N-KOM , here pictured in the ship-
yard’s Graving Dock 1 (360m x 66m). 

Other notable work carried out for the vessels were: 

 Turbocharger repairs at our machinery workshop 

 HFO/MGO piping modification 

 Extensive hull blasting & application of intersleek coating 

Schneekluth duct installed on TMS Tanker’s Aframax tanker Myrtos in December 2014.  
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REPAIRS FOR GULF MARINE’S LIFTBOAT   

Afloat repairs were carried out for Gulf Marine Services’ liftboat Kikuyu 

4303. The project was delivered to the satisfaction of our client, on time 

and with zero LTI (Lost Time Incident).  

Highlights of the repair: 

 Helideck Drain Line Renewal 

 UWLID 

 Replacement of jacking gear box 

 Engine overhaul 

 Helideck netting modification 

 Lifeboat hook modification 

 Air compressor installation 

 HVAC repairs 

 Air compressor motor overhaul & cabling 

 Fabrication & installation of compressor foundation 

 Installation of galley  

 Submersible pump lifting point load test 

OFFSHORE & INDUSTRIAL ENGINEERING 
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GMS’s liftboat Kikuyu 4303 undergoing afloat repairs at N-KOM.  



 8 

 

ON-GOING CONSTRUCTION PROJECTS  

Project: Newbuild Liftboat LB310 

Client: Gulf Drilling International 

Dimensions: 61m (L) x 38m (B) x 7m (D) 

Delivery: End 2015 
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OFFSHORE & INDUSTRIAL ENGINEERING 

Aerial view of the liftboat’s four CAT 3512CHD  main engines installed. Ongoing liftboat construction at N-KOM’s fabrication area. 

Jack-house fabricated. Circular legs fabricated. 
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ON-GOING CONSTRUCTION PROJECTS  
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OFFSHORE & INDUSTRIAL ENGINEERING 

Project: Jackets, Piles & 

Bridge Fabrication 

Client: Technip /               

Qatar Petroleum 

Delivery: Mid 2015 

Assembly of bridge bottom panel. Assembly of jacket launch truss. 

Ongoing fabrication of piles, jackets  and inter-connecting bridge for the platform. 
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CHAIRMAN VISITS N-KOM RESIDENCES 

PEOPLE MATTERS 

Senior management members from Nakilat and N-KOM pictured with members of staff living at the N-KOM 

Residence in Ras Laffan. 

N-KOM Chairman Mr Abdullah Al Sulaiti (right) and CEO Mr Chandru Rajwani (left) 

took part in a symbolic tree planting ceremony during the visit, to kick-start the     

residence landscaping initiative.  
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N-KOM Chairman Mr Abdullah Al Sulaiti and members of the Nakilat 

and N-KOM senior management team paid a visit to the N-KOM resi-

dences in Ras Laffan.  

During the annual management walkthrough of both residences, areas 

of improvements were discussed and plans put into motion to further 

upgrade facilities for the comfort of all residents.  

Photo on right: N-KOM Chairman Mr Abdullah Al Sulaiti (right) interacted with residents  and visited their 

accommodation during  the management visit to the residences. 
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 PEOPLE MATTERS 

CEO ESPOUSES ONE FAMILY, ONE VISION 
CEO Rally 2015 is an annual platform for the top management to inter-

act with employees, giving them an update on the company’s perfor-

mance and direction for the year ahead. Centered around the theme 

One Family, One Vision, the rally this year highlighted the importance of 

working together as a family with the corporate core values acting as a 

foundation guiding our actions and business ethos. Progress made in 

safety, quality, productivity and sustainability were broadly discussed, 

being the key focus areas of our Vision 2020 growth strategy. Awards 

were handed out to a handful of employees to recognize their involve-

ment in various committees, as well as professional certifications 

achieved during the course of duty. The event ended on a high as the 

500-strong crowd recited the N-KOM Pledge, committing themselves 

towards the corporate core values.  
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N-KOM CEO Mr Chandru Rajwani delivering an inspirational speech during the rally. 

Staff reciting the N-KOM pledge and committing themselves to the corporate core values.  N-KOM’s GTT-certified welders were presented with their certificate of competency by the CEO. 



 12 

 

CELEBRATING NATIONAL SPORTS DAY 2015 

N-KOM commemorated Qatar’s National Sports Day on 10th February 2015. In its fourth year running, the event aimed to promote healthy liv-

ing and enhance awareness on the importance of keeping fit to the masses. The day begun with a mass exercise followed by a fun run around 

the N-KOM Residence and a series of fitness activities. In the spirit of the day, an info-corner featuring health tips and how to prevent common 

ailments was put up, along with a health screening station open to all at the event.   

PEOPLE MATTERS 
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Facilitators demonstrating exercise moves Mass warm-up exercise Fun run around N-KOM Residence  

Health screening station Winners of the competitive fitness event (HSSE department) Skipping competition 
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 PEOPLE MATTERS 

STEWARDS OF SAFETY 

There was a quiz on safety and activities planned out for children at the event.  Posters and videos on safety and our operations were put up at the stand.  
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N-KOM together with Nakilat and NDSQ took part in the third edi-

tion of Al Khor Safety Spring campaign organized by the Ministry 

of Interior (Qatar) from 23-26 February 2015.  

Members from the companies’ Health, Safety, Security and Envi-

ronment (HSSE) departments were at the event to spread safety 

awareness to the general public and also, showcase our various 

initiatives to instill good safety practices at the shipyard.  

Involvement at such community events serves as a important plat-

form for us to reach out to the community as we strive to operate 

in socially responsible and sustainable manner.  
N-KOM and NDSQ Management (left) interacting with the VIP delegation from 

Ministry of Interior (right) at the event. 
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Commercial Bank, one of the leading banks in Qatar, has 

opened a new service centre at N-KOM. Offering a range of es-

sential banking services, the new branch will help serve the 

banking needs of the growing workforce within the shipyard.  

N-KOM CEO Mr Chandru Rajwani said, “N-KOM has been work-

ing closely with Commercial Bank for our corporate banking 

needs. The opening of this branch within our premises will not 

COMMERCIAL BANK OPENS AT N-KOM  
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The opening ceremony was attended by members of Commercial Bank’s senior and executive 

management as well as N-KOM management.   

only serve to strengthen our ties but also, enhance amenities 

available within the shipyard for the convenience of our employ-

ees, clients and visitors.” 

The new Commercial Bank branch at N-KOM was officially opened by Com-

mercial Bank CEO Mr Abdulla Al Raisi (left) and N-KOM General Manager 

(Operations)  Mr Albert Kee (right).  
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 PEOPLE MATTERS 

The N-KOM Business Centre held its annual year-end party at the 

newly renovated recreation room on 17th December 2014. The par-

ty was well attended by clients, service engineers and staff alike. 

They were treated to a series of entertaining games, performances 

and prize giveaways, followed by a sumptuous festive dinner 

spread.  

“This party is a great way for us to spread the festive cheer to our 

clients whom are far away from their families and foster greater 

camaraderie between us!” said Konstantinos Antonopoulos, Senior 

Commercial & Marketing Manager at N-KOM.  

SPREADING THE FESTIVE JOY 
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Clients from Maran Tankers pictured with members of our Business Centre and 

Commercial team. 

Christmas carols sung by our in-house talents. Both clients and staff gamely took part in light-hearted party games. 
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 PEOPLE MATTERS 

N-KOM’s annual dinner & dance ‘COLOURS - Celebrating Unity in Diversity’  was held at the Torch Ballroom in Doha on 11th December 2014.  

YEAR-END STAFF FUNCTIONS 
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Ex-CEO of N-KOM Mr Abu Bakar Mohd Nor (left)  presented with a 

token of appreciation by  current CEO Mr Chandru Rajwani (right).  Staff were treated to various singing and dance performances . Crowning of Mr & Ms N-KOM 2014/2015. 

Dinner & dance committee members pictured with members of management at the end of the colourful evening. 
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 PEOPLE MATTERS 

YEAR-END STAFF FUNCTIONS 
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A year-end carnival celebration was held for our general workforce at the N-KOM Residence in Ras Laffan on 23rd December 2014.  

Inter-department basketball competition 

Walk-the-plank  challenge 

Cultural band performance by our staff 

Raffle-draw giveaways 



CANADA (VANCOUVER) 
WISEPOOL ENTERPRISES LTD

JAPAN
COMPEX & MARINE CO. LTD

Mr. Kazutomo Tanoue
Tel: (81) 35638 1421/2
Email: tanoue@compex.jp

SINGAPORE
ATC MARINE ASSOCIATES PTE LTD

Mr. YY Fong
Tel: (65) 9818 9289
Email: atcktf@singnet.com.sg

GREECE
T.J. GIAVRIDIS MARINE SERVICES CO. LTD

Mr. T.J. Giavridis
Tel: (30) 210 4184890 / 4180593 / 4516195
Email: info@giavridisgroup.gr

N-KOM Agents Worldwide
AUSTRALIA
KEPPEL PRINCE ENGINEERING PTY. LTD
Mr. Charles Chiam
Tel: (61) 399 824589
Email: cchiam@ozemail.com.au

Mr. Harris Chi
Tel: (1) 604 272 1873
Email: wisepool@shaw.ca

CYPRUS 
ONE TECH DRYDOCKS AND SHIP REPAIRS LIMITED

Mr. Thois Themistocleous
Tel: (357) 25 828996
Email: drydocks@onetech.com.cy

DENMARK
WING PARTNERS I/S

Mr. Marita Kristensen
Tel: (45) 3252 6052
Email: mep@wing-partners.com

INDIA(MARINE)
CONARD ENGINEERING & TRADING PTE LTD

Mr. S.K. Sharma
Tel: (65) 6272 9428 / 9672 1387 
Email: conard@singnet.com.sg

INDIA(OFFSHORE)
ARYA OFFSHORE 

Mr. Sunil Dhulekar
Tel: (91) 22 3346 6617
Email: ssd@aryaoffshore.com

ITALY/MONACO
STUDIO TECNICO LONOCE

Mr. Alfredo Lonoce
Tel: (39) 010 541 794
Email: keppel@lonoce.it

JAPAN
PASCAL

Mr. Harumi Fukumoto
Tel: (81) 33272 3671
Email: fukumoto@pascalmarine.com

FRANCE
MMI EUROPE LTD
Captain Latcho Stoyanov
Tel: (33) 970 493 285 334
E-mail: europe@marinemi.com

GERMANY
KDW MARINE CONSULTING GMBH

Mr. Klaus-D. Wilkens
Tel: (49) 174 4204020
Email: kdw@kdw-marine.de

HONG KONG
TRANSMA LIMITED
Mr. Chen Chia Chiang
Tel: (85) 22861 1623
Email: transma@transma.com.hk

USA(MARINE)
KEPPEL MARINE AGENCIES INTERNATIONAL INC

Mr. John Bajor
Tel: (1) 732 872 8800 / (1) 713 600 8372
Email: keppelnj@comcast.net / john.bajor@kmaihouston.com

KEPPEL VEROLME B.V.

NETHERLANDS /
BELGIUM / LUXEMBOURG 

Mr. Sjaak J.M. Sely
Tel: (31) 181 234300 / 234315
Email: SSely@keppelverolme.nl

SINGAPORE
KEPPEL SHIPYARD LTD

Mr. Mah Chan Wah
Tel: (65) 6861 4141
Email: cd@keppelshipyard.com

MIBER ENTERPRISES CO. LTD

TAIWAN

Mr. Mike Wu
Tel: (886) 2 2917 5300
Email: miber.wu@msa.hinet.net

U.A.E, OMAN, IRAN, IRAQ, KUWAIT
(MARINE)

Mr. Manoj Satija
Tel: (971) 04801 9259 / (44) 20 8329 3850 / (44) 77 3607 0700
Email: ms@globetechgroup.net

GLOBETECH GROUP

Mr. Zaheer A. Awan
Tel: (971) 55 666 9276 / (971) 2 445 9559
Email: zawan@drilltekh.com

U.A.E, OMAN, IRAN, IRAQ, KUWAIT
SAUDI ARABIA (OFFSHORE)
DRILLTEKH INTERNATIONAL FZE

NORWAY
STORM & BULL SHIPPING AS

Mr. Thomas Ness, 
Tel: (47) 24 13 43 70
Email: oslo@storm-bull.no

USA(OFFSHORE)
KEPPEL MARINE AGENCIES INTERNATIONAL INC

Mr. Mike Holcomb
Tel: (1) 713 600 8371
Email: mike.holcomb@kmaihouston.com

UNITED KINGDOM /
SWITZERLAND
ENCOMPASS MARINE LTD.

Mr. Peter J. Smith
Tel: (44) 1472 245500
Email: services@encompassmarine.com


